Syed Abdul Moiz - Senior Finance & Accounting Professional

Pls find attached my CV against the subject job posted on LinkedIn for consideration.

A Chartered Accountant with KPMG career base and 23yrs experience of Finance & Accounting including 16yrs in
KSA with renowned groups of SAR1+BIn turnover, performing strategic and operational roles across various sectors.

Core Competencies & Achievements

Investor Relations: Responsible for presentation of financial results in ExCom/ BoD in various entities.

Financial & Corporate Governance: Drafted and reviewed financial policies, procedures & authority matrices across

various entities and actively engaged in corporate governance in KSA & Pakistan.

IFRS, Consolidation/ External audit: Over 28 years expertise of IFRS with implementation across various entities; IFRS

based FS of listed co; consolidation of 18+ subsidiaries; appointment & finalization of group audit in KSA including
resolution of accounting, tax, compliance issues.

Strategic Planning, Budgeting & Forecasting: Reviewed & rationalized 5-year business plans for 32 affiliates at ACWA

Holding; reviewed & secured BoD approval for budgets; conducted quarterly forecasting of affiliate’s performance

Group Reporting & Analysis: Designed a Group Reporting package for 32+ affiliates in ACWA Holding conducted

performance analysis with actionable recommendations for sr. management

Tax, Compliance & ERP: Implemented Oracle 11i, Oracle Fusion, Odoo & compliance with ZATCA regulations, and Saudi

corporate laws.

Financial Modelling & Feasibility: Across various entities developed scenario-based models including ACWA Holding;

prepared feasibility studies for investments, projects, and bids.

Treasury & Banking: extensive experience in treasury management, banking relationship, fund management, CFF,

restructuring of SR 1 BIn loan in KSA, managing banking facilities etc. & ensure compliance of banking covenants

Systems & Process Improvement: At Zahid Tractor (Caterpillar), documented and reviewed systems and processes,

identified control gaps, and implemented effective solutions.

Leadership & Team development: Managed team of finance professionals & large operational teams of finance and

accounting along with KPI based performance appraisal, mentoring & enhancing skills.

Family Business Advisory: Oversaw finance of family-owned businesses in KSA (Hoshan Group, Akon International),

reporting to the Chairman.
I look forward to the opportunity to further discuss how my background and expertise align with the requirements.

Thanks, and best regards
Syed Abdul Moiz

+966 - 531935097

Can join immediately



Syed Abdul M. - Senior Finance & Accounting Professional

Syed Abdul Moiz. FcA
Finance Business Partnering, Strategic Leader, IFRS expert, Startups & Investments, IPO readiness, Strategic
Planning, Reporting & Controls, Financial & Corporate Governance

+966-531935097 Riyadh, Saudi Arabia moizmunim@yahoo.com www.linkedin.com/in/syed-abdul-moiz-m-7b46a42

Chartered Accountant with 22 years of finance leadership experience, including 16yrs in Saudi Arabia across renowned
conglomerates and high-growth environments. Experience in CFO leadership IFRS, SOCPA, ZATCA, ERP implementations,
financial restructuring, and board reporting across manufacturing, contracting, real estate, infrastructure, utilities sectors.

Role exposure Strategic & Operational roles as CFO, Financial Consultant, Strategic Planning & Reporting Head, Group Finance
Head, Group Accounting Head

PROFESSIONAL & ACADEMIC QUALIFICATION

SOCPA membership 2017

Chartered Accountant Institute of Chartered Accountants of Pakistan (ICAP) 2000
Bachelor of Commerce University of Karachi 1994

SIGNATURE STRENGHTS

e Corporate and financial governance e Stakeholder engagement & Board e Startups and investments appraisal
e Business strategy development Reporting e ERP- Oracle, Power BI, Odoo

e Budgeting and forecasting e Expertise in IFRS/ FS Consolidation e Commercial contracts

e Treasury management/ WCM e Financial analysis & forecasting e Corporate performance analysis

e Risk Management e Regulatory & covenant compliance e ZATCA, IKTVA, Local content

SUMMARY OF EXPERIENCE

Aug 2023- Group Finance Head Amer Elhoshan Group, Riyadh, Saudi Arabia

Aug 2024 Direct Reporting to the Chairman
e Led startups, project feasibility studies/bids, business plans, financing strategies
e Oversaw appointment of Group Auditor; responsible for affiliates audit reports & Consolidated FS; resolution of Accounting &

Compliance issues; Odoo implementation

e Executed financial restructuring at both group and affiliate levels
« Rationalized Project cost, C2C, Project Revenue; corporate budgets; conducted performance review with recommendations

Jun 2022- Financial Consultant (Privatization & Economic Division) Ministry of Environment, Water & Agriculture, KSA
Jun 2023 Review & rationalize entities budget of Water sector & submission to MoF & allocation of grant

Review and optimized of Water sector Financial Forecast OPEX & CAPEX with interdependencies

Contributed to self-sufficiency & value drivers' program with support of business cases to achieve efficient cost
Enhancement & monitor implementation of commercial agreements

Jun 2020-  Chief Financial Officer AKON International Co. Limited, Jeddah, Saudi Arabia
Jun 2022 Direct Reporting to the Chairman

e Led corporate restructuring and finance dept. transformation initiatives for Project cost controls

e Established project cost controls and treasury governance

e Managed banking relationships and vendor negotiations

e Oversaw Finance, Accounts, Treasury, IT, and HR administration

Feb 2018- Manager Finance, Accounts & Control RDB Elseif Co. Ltd, Riyadh Saudi Arabia
May 2020 [eader in pre-cast concrete manufacturing in KSA with 3 factories capacity of 950,000 M3

e Leading Finance, Accounts, Controls and Treasury activities.

e Managing finance, accounts, and treasury team across KSA

e Implemented of Oracle — Fusion and IFRS convergence including IFRS 9, 15, 16

e Coordinating internal & external stakeholders; affiliates management, Auditors, Factories

e Management, vendors (negotiating terms and discounts), legal, supply chain and commercial depts.

Dec 2016- Financial Controller Rafal Real Estate Development Co., Riyadh, Saudi Arabia
Feb 2018 o |ed IFRS Convergence and Implementation of VAT

e Ensure payments to contractors, Facility Managers & Hotel Operators are in accordance with contract.

e QOversaw Financial Operations, project performance, vendor payments, and REIT readiness.



Jun 2013- Head of Accounting & Regional Manager Finance Zahid Tractor & Heavy Mach. (Caterpillar) - Saudi Arabia
Feb 2015 o Managed Finance & Accounts shared services (Group Payroll, foreign payments, Insurance etc.)

e Performance analysis vs budget & past of Construction Machinery, Comm, Rental & Service division

e Coordinating internal & external stakeholders (Divisional heads, Auditors, foreign suppliers).

e Development of financial and operational reports and analysis on financial systems.

e Review controls for improvements, identification and fixation of gaps.

e Ensure compliance of zakat/ tax and other local statutory requirements.

Nov 2007- Group Senior Manager- Planning & Reporting Vision Invest (ACWA Holding) Ltd, Riyadh, Saudi Arabia
Jun 2013 4 Consolidated group financials in compliance with IFRS SOCPA and local regulations.

e Collaborated with statutory auditors on accounting, Zakat, tax, and compliance matters

e |nvolved in Startups, acquisitions, Investments & Divestment transactions

e Instrumental in conversion of ACWA Power Projects into ACWA Power International

e Created detailed financial presentations for the Board of Directors and Executive Committee.

e Led strategic transformation initiatives across the group.

e Developed comprehensive Group Business Plan & Group Reporting Pack for performance analysis

e Evaluated affiliates' scenario planning models and advised on rationalization strategies.

e Introducing a KPl-based performance management system

Feb 2015- Chief Manager Finance and Accounts Sui Southern Gas Co. Ltd, Karachi, Pakistan
Feb 2016 A/isted Co. engaged in Gas Transmission/Distribution, manufacturing Gas meters & pipeline construction
e Preparation of IFRS based periodical Financial Statements and capital market compliance activities
Jul 2002- Led Project Appraisal, Oracle costing and management modules and accounting activities
Oct 2007 Accounting, invoicing, coordinating with suppliers, lawyers, government authorities, etc.
Managed Revenue Control and Non-Gas Revenue activities invoicing issuance, collections, recons, etc.

Feb 1996- Team Leader and Professional Training KPMG, Chartered Accountant, Karachi, Pakistan
Aug 2000 o Audit planning, supervision & review of the financial statements to ensure compliance with IFRS.
e Drawing & reporting audit conclusions, formulation of management letters & preparation of foreign reporting packages.
Also participated due diligence of a renowned bank

PROFESSIONAL DEVELOPMENT

e Oracle 11i - GL Project Management Costing modules; Odoo implementation

e Various training courses on IFRS, Tax, Corporate Governance, Transfer Pricing
e London Chamber of Commerce, Accounting & Bookkeeping course
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